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• Many runners are familiar with the story
surrounding the origins of the modern
marathon. As the well-worn legend goes,
after the badly outnumbered Greeks
somehow managed to drive back the
Persians who had invaded the coastal
plain of Marathon, an Athenian
messenger named was dispatched from
the battlefield to Athens to deliver the
news of Greek victory. After running
about 25 miles to the Acropolis, the
messenger communicated the victory
and he promptly collapsed from
exhaustion and died.

Life is a marathon, not a sprint

Story about the first marathoner
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• Life is about laying one brick at a time.
• The goals are the checkpoint, not the destination
• Using the ABC Goals System is a cheat code for life
• Happiness is not a byproduct of ease
• The goal of preparation is to eliminate as many unknowns as possible.
• You never really know what you're capable of until the lights come on.
• If your goals don't scare you, you probably aren't thinking big enough.
• No matter what happens, run YOUR RACE.

8 lessons of running a marathon
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Life is about laying one brick at a time

Michael DIDERICH, 
IPHE Project Officer

Harley HIGGENS-
WATSON, Breakthrough 
Facilitator

Laurent ANTONI, IPHE 
Executive Director
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Happiness is not the byproduct of ease
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 Government investment in RD&D in hydrogen 
technologies remained robust in 2023, exceeding the 
historical record of 2022 by almost 5%.

 In the past 5 years alone, RD&D spending on 
hydrogen technologies has nearly quadrupled to 
reach a share of more than 9% of total clean energy 
RD&D spending. 

 Two-thirds of the RD&D funding come from Europe. 
At the EU level, the Clean Hydrogen Partnership has 
an average funding of EUR 170 million/yr  for 2021-
2027

 In the US, the R&D budget has increased rapidly from 
just USD 150 million in 2020-2021 to USD 430 million 
in FY2023.

Promotion of R&D innovation

Source: GHR 2024, IEA



42nd IPHE Steering Committee 20-21 Nov 2024 6

The goal of preparation is to eliminate as many 
unknowns as possible.

Launch of Position paper:
 Impact of Atmospheric Hydrogen on 

Climate Change
 Launched May 2024.
 Discussed at a side-event hosted at the 

US Center during COP 29 in Baku, 
Azerbaijan.  
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If your goals don't scare you, you probably aren't 
thinking big enough
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Overview of projects at FID:
 FID capacity in 2023 was driven by the 

NEOM H2 project in Saudi Arabia 
(2.2GW)

 FIDs in Europe between Sept 2023 and 
Sept 2024 reached 2GW

 FIDs in China between Sept 2023 and 
Sept 2024 reached 2,8GW

 FIDs in India reached 1,3GW due to the 
FID by AM Green Ammonia fertilizer 
plant.

Electrolyser capacity to reach FID

Source: GHR 2024, IEA
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No matter what happens run YOUR Race
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 A total of 58 governments, the EU and ECOWAS, 
accounting for 84% of energy-related CO2

emissions, have now adopted hydrogen 
strategies.

 19 governments have published a new strategy 
the past 12 months (incl. 7 European, 4 African, 3 
ASEAN nations)

 3 governments issued updates to their strategy in 
the past year

 All new strategies depict a future with strong 
exports and a vibrant domestic industry.

 No new strategy envisages the importation of 
hydrogen

 In China, several provinces announced plans and 
targets for hydrogen production and road 
transport, including incentive measures to be 
used.

Strategies and Targets published by countries

Source: CSIR Analysis
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